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IRP Student
Information Session for the IT Community

May 11, 2021




Agenda & Presenters

1. Welcome Jennifer Burns

Associate Vice-President, Information Technology &
Chief Information Officer

IRP Student Co-Lead Sponsor

2. IRP Student Overview Corinne Pitre-Hayes
Interim Program Director, IRP Student

3. Q&A All

4. Closing Remarks Dr. Kate Ross

Associate Vice-President, Enrolment Services & Registrar
IRP Student Co-Lead Sponsor
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IRP Student

A once-in-a-generation leap to a new
foundation for supporting UBC’s academic
mission

A rare opportunity to be part of a dynamic
team that will deliver a transformational
future for UBC, opening the door to
institutional innovation and individual career
development

Related UBC Strategic Plan Goals:
Inspire and enable students through excellence in transformative
teaching, mentoring, advising and the student experience
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Achieve agility in academic support and administration through
thoughtful systemic change and simplification
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Required Capabilities
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Student Ecosystem Solution

Achieving Student objectives will require an ecosystem approach with a high degree of business process and
external system to system integration, as well as a consolidated cross-platform user experience

Integration Business/Operational Capabilities

How Delivered

Loosely Coupled ) : _
Strategic UBC/Cdn Automation Wider

Capabilities Capabilities & Innovation Ecosystem

Integration Platform

Legacy SIS { |
sSeeeseees Application " 7 - . -

Tightly Coupled
Foundation Student ~— HCM ~——Finance

UBC Data (University Data Model)

* Toolkit:
SaaS point sclutions
BPMS
RPA
Ecosystemapplications

* Mulesoft

* Workday
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GAPS: Resolved by Technology, Transformation, and the Evolution of Core Solutions
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Timeline

Anchored on Workday deployment, we’ll have multiple go lives that must start at a specific point in the academic

cycle and complete in a prescribed sequence WE ARE GO LIVES
HERE MUST ST,:\RT HERE
Spr‘19 | Sum Fall | Spr20| Sum Fall Spr 21 | | Sum Fall |Spr‘22| Sum | Fall |Spr‘23| Sum F*II Spr ‘24 | Sum Fall
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Academic
Foundation

Records and o o
Advising L

Financial
Aid (Point
Solution) e e g oy [ e [ PP [ [ e [ [ [ [ | e | R | F ]
Student
Financials
Business Function Milestones
) « Learner Management + Registration . .
+ Curriculum Management - Program Planning and . Fee Calculations - Student Financials Balances
+ Course Catalog Progression . Payments « Transcript Generation
Scheduling - Awards Setup . Cashiering Integration ind-%f—égr:u Process;ng
LFS Integration + Graduation/ Ceremony ward Disbursemen
Admissions Integration integration
Acceptance Deposit + Assessment Outcomes
Student Conversion (All)
. Plan
. Architect /| Configure & Prototype (WORKSETS) @ Workday Feature Release UBC
B Test e
Workday Confidential . Deploy (MTP1: Milestones 1 and 2 configuration Moves to Production tenant MTP2: Milestones 3, 4 and 5 configuration Moves to Production tenant)
. Business Function Milestones When UBC starts using the Workday feature and completing business process transactions in Workday
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One Program

We are one integrated team dedicated to delivering a transformed Student ecosystem and supporting the
UBC community throughout the transition

 Based on lessons learned from IRP R1, IRP
Student has adopted a One Program model

®
o,
o o o —_  We are organized in cross-functional teams
o - that are aligned across end-to-end business
o | 2T % 2 8 5 & capabilities
e oo — ® o : :
2 o o= & & - - e Benefits of the approach include the
S el 1P . ont resolution of many issues related to schedule,
e JEN N Do e - Do conflicting priorities, and communications
- '  The new model emphasizes opportunities for

UBC staff, minimizing the need for consultants
and contractors

e The One Program approach is focused on a
culture of collaboration, openness,
adaptability, and excellence
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IRP Student Structure

DRAFT

Program Director

~

Manager Program
Admin

Manager Finance

Manager HR

Manqger Solution

Architecture

Sr Enterprise Solufion
Architect (Lead)

\ Program Admin Services /

Shared Program Services

y

Sy —
Sr Manager PMO Sr Manager QA LT

Change

Assoc Dir Change

Assoc DirUBCO

Director Delivery

A
Director Student
Solulion

AD Security, Acce

Data, Reporling

Assoc Dir Student
Delivery

Assoc DirEcosystem
Delivery

Assoc DirTechnical
Delivery

UBC ITDASS UBC IT AS

Solution Delivery Cenhre (SDC)

eg Admissions Pod * * * * * * *
e.g. Learner Financial Support Pod | * | * | * * B * ) * | * ]
eg Ecosystem Pod I * I * | * * - * § * | *
ée.g. Common Integration Service Pod | +* | * | * * . +* i * | +* JI
ée.g. Data Conversion Pod | * | * | * * E * ) +* | +* ]
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IRP Student Ramp Up

* 100+ new positions:

Project managers (I, Il and Senior)

Business analysts (I, Il and Senior)

Developers

Integration analysts

Test leads and analysts

Change management and communications leads and specialists
Training specialists

* Most will be ongoing positions funded through 2024
e Secondments can be arranged where possible
* Postings will begin appearing in Workday soon

Immediate
Phase 1 resources F:’es;l urcl;as Id
needed to bui
MAY needed for work up teams

to continue

Phase 3

ONGOING

Hiring as
needed based on
the
implementation
timeline
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Want more information about IRP Student?

Visit our website: https://irp.ubc.ca/

Email us: integrated.renewal@ubc.ca
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