
IRP Student
Completion High-level timeline Last updated :  MARCH 13, 2025

I S C  O N G O I N G  M A I N T E N A N C E

M1 M2 M3 M5 M6 M7

Q 1 Q 2 Q 3 Q 4 Q 5 Q 6 Q 7 Q 8

2025 2027

SA
SI

 P
ro

je
ct

IR
P 

R1
 H

R/
Fi

na
nc

e 

IR
P 

St
ud

en
t 

Pr
og

ra
m D E C  2 0 2 4

IRP STUDENT
COMPLETION

PROJECT
BEGINS

IRP STUDENT
COMPLETION

PROJECT
CLOSURE

J A N  -  M A R A P R  -  J U N J U L  -  S E P O C T  -  D E C Q U A R T E R  4  |  O C T  -  D E C ~  2 0 2 7J A N  -  M A R A P R  -  J U N J U L  -  S E P O C T  -  D E C

2026M4

W o r k d a y  2 0 2 5
R e l e a s e  1

W o r k d a y  2 0 2 5
R e l e a s e  2

W o r k d a y  2 0 2 6
R e l e a s e  1

W o r k d a y  2 0 2 6
R e l e a s e  2



2025 M1

IRP Student
Completion High-level Timeline Q1 - Scope

J A N  -  M A R

J a n  1 6 :  S c h e d u l i n g  -  E x a m  M a n a g e m e n t  R e p o r t  

• Updating a report in Exam Management application for Scheduling Services

F e b  2 8 :  D a t a  Q u a l i t y  –  S t u d e n t  R e c o r d s  

• Fixing data inaccuracies in historical student records in Workday  

F e b  2 8 :  S c h e d u l i n g  –  A c t i v i t y  Tr a n s f e r  F i x e s ,  C a n c e l l a t i o n s ,  M a y  1  S u m m e r  S n a p - t o - D a t e  

• Improving integration between Scientia and Workday to improve workflows for Scheduling Services to 
  prepare for course scheduling work. 

F e b  2 8 :  H i s t o r i c a l  A c a d e m i c  R e c o r d  W r a p p e r  

• Capture daily changes to Historical Student Records from SIS who have not been loaded as Active Students 
  into Workday in order for it to appear on o�cial documents, such as transcripts.   

F e b  2 8 :  L F M  –  T 2 2 0 2  &  T 4 A  Ta x  S l i p s  A v a i l a b l e  

• The original T4A and T2202 tax slips for the 2024 tax year are now available in Workday. Amended tax slips 
   for 2024 can be issued starting the week of March 10. 
• Tax slips for 2023 and prior can be accessed and amended via the O�cial Document Management Tool (ODMT).     

M a r c h  1 4 :  Wo r k d a y  2 0 2 5  R e l e a s e  1

• Workday releases are biannual, system-wide updates to Workday that add new functionality, update existing 
  features, improve user experience, or address community feedback.   

M a r c h  1 5 :  R e l e a s e  o f  M e r g e  O p p o r t u n i t i e s  t a g g i n g   

• For the 2025/2026 matriculation session, merge opportunities (MO’s) will be divided into two tags
  - deferred and block. The matriculation block will be lifted for the deferred tags to focus on the MO’s that are 
  blocking matriculations into Workday.  

M a r c h  2 8 :  L M T  –  S t u d e n t  U n o � c i a l  Tr a n s c r i p t  i n  O � c i a l  D o c u m e n t  M a n a g e m e n t  To o l  

• Work on providing a free uno�cial transcript for students to download themselves within ODMT. 

M a r c h  2 8 :  L M T  –  O � c i a l  D o c u m e n t  M a n a g e m e n t  To o l  E n h a n c e m e n t s  a n d  fi x e s  

Work on enhancements and fixes to the O�cial Document Management Tool, which included: 
• Expanding Program Completion Letter eligibility for Graduate Requirements Completed & changing expected 
  conferral months based on graduation cohorts, 
• Adding columns to Document Log to support replacement Parchment processing  
• Modifying Replacement Parchment Order Flow to O�er Certified Copy as an Add On 
• Removing Rush Order from Okanagan Screen as this service is only available for UBCV 

M A I N N E X T

Q 1  



M2

IRP Student
Completion High-level Timeline Q2 - Scope

A P R  -  J U N

A p r i l  3 0 :  A d m i s s i o n s  A u t o m e r g e  

• In the ADM system, merges of two matching identities that have been verified by the same applicant, will 
  occur automatically. 

M a y  2 9 :  P H U B  –  S e l f -Ve r i fi c a t i o n  

• Implementation to have applicants with duplicate identities to identify and verify correct identity themselves 
  when creating CWL account after accepting o�er

Information to be updated

...

M1

M A I N N E X TP R E V I O U S
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J U L  -  S E P

M3

Information to be updated

...

M2

M A I N N E X TP R E V I O U S

Q 3


